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Areas of focus in the plan

Technology

_ to support
Sustainable independence
primary 1 and efficient
care working

Understand Prevention

our and early
pﬂgug?tlﬂn intervention
etter

Mental
health and
substance

disabilities .
misuse

44 high level actions



Progress reports to the 1JB | Q

 Locality hubs — March ,May 2 and Sept 2016
e Hospitals plan —March 2016
e Capacity planning for older people — July 2016

 Hospital Based Clinical Complex Care — July and
September 2016

* Primary Care — Development session June 2016
 Royal Edinburgh Hospital Phase 1 — Sept 2016

 Delayed discharge — March, May, July, and Sept
2016
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Transformation programme

1. Health and wellbeing

2. Access and

3. Short Term support

4. Longer term —

5. Complex —

services assessment Community based Accommodation based
Mrs. Scott CARE (" LoNGER TERM CARE, SUPPORT,

rieaith and DIRECT NEW & URGENT MAINTENANCE & ONGOING CARE Acute care ( bed

servicee? MANAGEMENT based)
ASSESSMENT & INTERVENTIONS UPTO 6
WEEKS

Community | | o -

Supports ( | SIGNPOSTING | ) b;:‘;g";ew?cgg
Ongpoing Reablement and Non Statutory Community Interventions
l |
""""""" /Z _— | '""""""{""""""""""""""T"_'_'_'_:_'_'_:—'—}}—;;;:' =
Prevention and Early Access and Integrated Locality Hubs ﬁccommodaﬁon based and

Intervention

Co- ordinated community
and multi agency approach
to improved health and
wellbeing and support,
earlier intervention and
greater diagnostic support
for GPs to reduce referrals
and avoid admissions.
Invest in community assets

to decrease reliance on
ormal services
1

]
(Prevention & Ea

Assessment

Referral into a single
point of contact , Care
Direct and Tniage.
Assessment process,
through the MATT with
links to the integrated
locality teams to provide
further assessment
and support planning

Demand Managemen

Assessment

Demand Management*
Support Planning

PR

The locality teams are multi disciplinary and provide generic LTC
management and anticipatory care planning, Reablement provides intense
support to those experiencing a crisis, to manage exacerbations, prevent
acute admissions, and provide step down care such as Intermediate care

Short Term — enables speedy
provision of short term care such as
Reablement, rehab and recovery
sernvices

(

Long Term — enables delivery of

longer term support in the

community through provision of

Care at Home, Community

nursing and other community
\_services

Acute Services

The reduction in demand
through improved interventions
in community and admission
management will result ina
reduction in demand for
Residential and Acute Beds.
Discharge processes can be
aligned to the MATT to

\complete the pathway.

I

Third Sector Capacity Building

Process Efficiency/ Flow
|

Transformation Programme Pro|

Demand Management* (Brokerage)

Recovery & Rehab™ (Reablement)

Demand Management® (Telecare/
Telehealth)

ects *One project but

Demand Management* (Direct
Payments)

Demand Management (Individual
Service Funds)

/ith scope acri

0ss multiple parts of the H&SC system

Recovery & Rehab™ (Accommodation
Based and Acute Senices)

Temporary Accommodation

Care Homes

Capacity Planning and Service Models




Delivery plans

Workshop held to

e |dentify: Gantt
— priorities for 2016/17 chart
— milestones, timescales, produced
responsibility
— linkages
— requirements Monitoring
— risk and mitigation and

e Clarify governance escalation
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Delivery plans — current status

v

Delivery plans
completed for:

e Mental health and
substance misuse

* Frail older people
and those with
dementia

* People living with
disabilities — in
progress

Delivery plans still to
be completed for:

* Long term conditions

* Primary care

* Locality working
e Tackling inequalities

Prevention to form part

of all plans

29



Edinburgh Strategic Plan for Health a@"?

Delivery plan
for
Redesigning
mental health
and substance
misuse
services



Strategic Plan Actions

23. 35. Priorities
Improving Personalised
support for services to

people with support
dementia recovery 2016/17

33. Improving 36.

access to Support to
services keegppeop|e 2017/18
safe and well

37 2018/19
34. Prevention -

and early Substance

intervention misuse
services

23 individual high level actions



Priorities 2016/17

Re-provisioning of the Royal Edinburgh Hospital Phase 1 (REH)

Substance Misuse
e Residential (SMR)
e Community (SMC)

Development of community based wellbeing services (WBS)

Improving access to service s by reducing waiting times for:
e Psychological therapies (WTPT)
e Substance misuse services (WTSMS)

48 milestones

Older Peoples Mental Health (OPMH)
Overlap with Delivery plan for improving care and support for
frail older people and those with dementia



June Sept Dec
2016 2016 2016

See separate Gantt chart for details




Programme management

e Dependencies

e Requirements

— ICT
— Workforce planning and development

— Performance and quality management

 Risk and mitigation



Governance

REH Campus
Project
Board

Alcohol and

Drug
Partnership
Older
Peoples’

Executive

Partnership
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Gantt chart

Delivery plan for redesigning mental health and substance misuse services
Key:
REH - Reprovisioning of Royal Edinburgh Hospital [Phase 1); SM - Substance Misuse;
WBS5S - Development of community based wellbeing services;  WTPT - waiting times for psychological
therapies; WTSM - waiting times for substance misuse services; OPMH -
improving mental health services for older people
Work Ret Action Ref |Milestone B Exec Mental Health |Links and Timescale 2016117
stream from strat TeamLead | and Substance|dependenci e TR RS n 16 TJul- 16 [ Aug-16]Sep-16] Oct -1 Nov-16|Dec-16] Jan-17|Feb-17| Mar-17 | Apr-17
plan for Strategic  |Misuse es
Plan Action  |Programme
FEH  |REHT 33b,23b Progress report ta kB on Rayal | Calin Beck (3361 | Tim Montgamery
Edinburgh Haspital K. atie MetWiliam Done
[23b)
REH  [REHE 33b, 23k Progresz repart ta lJE on Rayal | Calin Beck [(33b] | Tim Mantgamery
Edinburgh Hozpital k. atie Matwiliam Noy-16
123b)
REH  [REH3 39a,35b 104 Grade 45 placements | ColinBeck Graeme Mallon
available Dec-16
REH  |REHID 33b,23b Cantingency plan for REH CalinBeck (33b] | Tim Maontgamery
phasa linplace K. atie MetWiliam Dec-16
[23b)
REH  [REHT 33b.23b REH Phase 1opens with Colin Beck (330) | Tim Mantgomery |REH14.5,6,3.1
reduction in beds of 10 far older | Katie Ma'Wiliam on Jan-17
people and 17 for adults [23b] WBS3
M SM1 3Ta, 37b Extend contract for Milestone | Calin Beck Moira Pringle
House Done




Integration Joint Board
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Role of the Strategic Planning Group__ (’

 Consider delivery plans and monitor progress\\/
e Report to IJB by exception
e QOverview of the Transformation Programme

 Consider business cases (outline and final)
and recommend for approval to 1JB



SPG draft work plan

Sept 2016 ¢ Transformation Programme overview
 Trans formation Programme - Capacity
and Demand workstream
e Older people delivery plan

Oct 2016 ¢ Mental Health and Substance Misuse
delivery plan
e Disabilities delivery plan
e Transformation Programme — Demand
Management overview



Recommendations Q
It is recommended that the Integration Joint Board =
 note the arrangements in place for overseeing and

progressing the strategic plan action plan

e agree that detailed consideration and scrutiny of
delivery plans and business cases should be
undertaken by the Strategic Planning Group

e agree to receive twice yearly reports from the
Strategic Planning Group on the delivery of the
Strategic Plan Action Plan
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